
Equity, Diversity,
and Inclusion



What is EDI?
Efforts taken by organizations to 
understand and reduce systemic barriers 
to entry, participation, and advancement 
within their own organizations.



Equity
Acknowledgement of 
advantages and 
barriers people have 
that are out of their 
control, and the 
processes intended to 
address that inequality.



Diversity
The presence of 
difference amongst the 
members of an 
organization or collective, 
particularly difference in 
identities.



Inclusion
A feeling of being 
welcomed and valued 
within an organization, 
particularly for those 
identities that are most 
often marginalized or 
excluded.



How to improve EDI



Understand the issue
● Figure out where your organization stands
● Who, if anyone, is being left out?
● How do your processes and culture affect 

your officers and volunteers?
● Who typically moves up the ranks, how, and 

why? Who doesn’t?



Recruitment
● Encourage diverse candidates
● Avoid unintentional biases in appointing 

volunteers
● Create new volunteer, council, or executive 

positions



Language
● The words you use are important
● Avoid slurs and dehumanizing language
● Debate ideas not people
● Avoid devaluing the input of others





Behavior
● Take care to value all 

voices at the table
● Avoid interrupting, 

talking over, and 
ignoring others

● Give credit to others’ 
ideas



Allyship
● Support those being treated unfairly
● Call out vs. call in
● being a powerful voice alongside 

marginalized voices, and helping to 
amplify those voices





Mentorship
● Actively mentor 

underrepresented 
identities to help them 
advance in the 
organization



Questions?


